REGION 3 SPRING ASSEMBLY REPORT TO CNMI
submitted at the May 2018 intergroup meeting
Linda and I traveled in the early morning hours of April on Friday the 13th, no less, to Salt Lake City,
Utah for the spring region 3 convention and assembly. We got to the hotel by midmorning and then the
fun began . . .
I started my service after lunch by participating in the audit as I did last fall. It’s a process that is done
before each assembly to check that all things financial are balanced and in order. Happily, they were.
Later in the afternoon we had a forum for all reps and steering committee members. The topic was
‘finances’. It turns out we find ourselves in an embarrassment of riches with money in the bank far
exceeding our budget and prudent reserve. In short, we have $20,000 to spend in the near future. The
excess is due to an accumulation of income from recent successful conventions (region takes 60% of the
profits) and money leftover that was budgeted but not spent by various committees over the last few
years. We had a general discussion and then broke into small groups to list 3 ways of spending the
money down in this year and in the future year or two. We then handed in those recommendations to the
finance committee. There was also a discussion which included ideas on how we would be sure not to
accumulate that much in excess funds again. In terms of ideas: it was suggested to give a lump sum
donation to WSO immediately – we recommended $10K. It was also suggested to cut back ‘the take’
from conventions for region to the previous 50%. Many other ideas came forth. There was a suggestion
that we develop a policy of spending down each year so that we have a zero budget (keeping a prudent
reserve, of course) rather than allowing funds to accumulate as they have this time. The finance
committee will take into account all of our suggestions.
The assembly began on Saturday morning. We had readings, welcomes, introductions, approval of the
standing rules and the agenda and a very interesting presentation from our parliamentarian. The agenda
had a long list of bylaw and policy motions with many relating to the same issue. Our parliamentarian
explained that in Robert’s Rules there is a way to handle similar items as a unit – one vote for the bylaw
motions and one vote for the policy motions that refer to the same issue. {And that’s what we did, late in
the afternoon under ‘new business’}. After her presentation we did steering committee reports and had
Q&A time for each. Then we adjourned to do our committee work.
I am part of the bylaws committee and we had a good discussion of how to proceed on our bylaw and
policy revisions. We set goals and finished up revisions on a section that two of us had already started
working on. We actually finished in time to break for lunch and have a little downtime before the
afternoon session. My committee is working on defining committees and how they operate, among other
things. Committee handbooks are at issue because while they have been done as hard copy, they can
now be done electronically and accessed much easier by committee members. We are hoping to have the
forum topic for the fall assembly concern this modernization so that we can recommend changes to our
policy manual next spring. (FYI: Fall assembly is all about elections and Spring assembly deals with
bylaw and policy revisions.)
The afternoon session began with the Lifeline drawing and a special drawing for a copy of the new 12 &
12. In the morning, we each had the opportunity to put in a dollar/chance to win. It’s a nice way to get a
few new Lifeline subscriptions out there. We had money for 2 new subscriptions. The money for the 12
& 12 drawing was added to our treasury as a donation. (I won the 12 & 12!) The PI/PO committee

handed out wallet cards that are meant to be given to health care professionals by individual members.
Each intergroup was given 25 – we can contact Dave from Las Vegas for more if we would like to have
them.
When we got to the new business, we dealt with the policy and bylaw motions on our agenda.
Essentially, we took the specific job descriptions of the steering committee members and the trustee out
of the bylaws and put them into the policy manual. It took 7 different motions, but since they were all
about the same issue we could discuss them as one and then vote on them as a unit. Only one of them
needed to be pulled out and voted on separately due to a slight, but needed, wording change. When the
bylaws committee prepared these motions, we not only transferred, but also updated all the duties of the
various steering committee members to reflect what they are currently charged with doing. The rationale
for having these duties in the policies rather than the bylaws is because it is much easier to make
changes in the policy manual. Job duties change rather more often than bylaws should need to be
changed. We also passed another bylaws motion which dealt with what parliamentary procedure we are
to use when doing business. It was not specified in our bylaws which ‘rule’ should be used and there are
many, we found out. So, we specified Robert’s Rules as the authority we will use to conduct our
business – to reflect current practice and be in sync with WSBC. We also had another new business item
from the finance committee. Based on the recommendations from our Friday forum, the finance
committee put forth a motion to make a one-time donation of $10K to WSO for their general fund. This
motion passed, too. Our region chair will take a check to WSBC later this month. All the motions we
considered passed without any dissenting votes.
We had 17 region reps and 5 voting steering committee members for a total of 22 votes. 13 of the 22
intergroups in region 3 were represented. We had a 7th Tradition collection of a little over $500. 00. For
fall elections: the chair and the recording secretary positions are up for election. See the region 3
website for requirements and applications.
Regarding our silent retreat in the fall: I was able to pass around flyers and brochures to all the reps
present and to make announcements at the end of the assembly and also in the general gathering of all
conventions goers. I had a sign and some extra postcard-like handouts in the room where all the raffle
baskets were - some were taken for sure and several people told me they planned on coming to our
retreat. It’s a good start for the opening of registration.
The assembly finished up at 3 PM. I then went to be a speaker at a 3:15 workshop. In the evening, there
was a banquet and keynote speaker and entertainment. It was a long and satisfying day. Unfortunately, I
missed our own Kathy M. in the entertainment. I heard that the show after the keynote speaker was just
dynamite, but I was too tired to stay up for it.
Save the dates!

Fall convention and assembly in Colorado Springs, CO
Spring convention and assembly in San Antonio, TX

October 12-14, 2018
March 29-31, 2019

I’m grateful for this opportunity to serve, it was wonderful mixing with all those folks who have such
solid recovery. And, as always, I made some new and meaningful connections with folks from around
our region.

Respectfully submitted,
Pat O. (281-3638)

