
REGION 3 ASSEMBLY REPORT FALL 2018 – Colorado Springs Oct. 12-14 

I attended the region 3 fall assembly in Colorado Springs on the weekend of Oct. 12-14.  The two main events 
of the weekend, for me as a rep, were the forum on Friday afternoon and the assembly all day on Saturday. 
 

The Forum:   

We (the voting members of region 3) met from 3-5 PM on Friday and were treated to a power point 
presentation regarding the ‘to be proposed’ restructuring of OA which involves reducing the number of board 
trustees as well as the re-distribution of the work these members do. The committee appointed to make 
recommendations is proposing a reduction of the board to 12 trustees from the 17 that are currently serving. 
The committee’s rationale for the recommendation includes the fact that a smaller number can function more 
efficiently – coming to consensus quicker; that currently many region trustees are doing work that is more 
appropriately handled by region steering committee members; and that the savings in bringing fewer trustees 
together from around the world for trustee meetings would be significant. The committee for restructuring is 
making this information known in all regions and will bring it to the WSBC in 2019 for discussion, but an actual 
proposal to vote on this restructuring will not happen until WSBC 2020. If implemented, the extra trustee 
positions will be phased out gradually and new procedures for applying for and voting on openings will be 
instituted. It is quite a comprehensive proposal which we’ll all be hearing more about in the coming months.  
 
After the presentation, we discussed several items about which we put forth recommendations to the steering 
committee. One concerned the current practice of having region assembly documents (such as reports from 
the steering committee and applications for positions up for election) posted on the website and ‘password 
protected’ so that only the reps can access them. After a lively discussion, we recommended that they be 
open for public viewing by all with only the caveat that any identifying information like names, addresses, and 
phone numbers be removed to protect the anonymity of those writing the reports. We also discussed the 
process of keeping committee folders. We have 4 committees and folders for each containing the history and 
current work of each committee. It was suggested that we ‘go electronic’ and maintain all these records ‘in 
the cloud’ so that all members of the committees can access the various information contained therein. We all 
agreed on the wisdom of this and recommended its adoption. 
 
In the time remaining, we addressed concerns that reps brought from their intergroups which included a 
falling off of donations and the concern of how to get service positions filled especially at the intergroup level. 
We had an interesting exchange about donations – the younger reps say they don’t carry cash, we should have 
card readers at meetings. Suggestions were made about educating members as to the nature of 
‘contributions’ rather than donations – the idea being that we need to ‘pay’ for what we get in recovery to 
keep it alive, we aren’t just randomly giving charitable donations to a good cause. Regarding the lack of 
participation in intergroup, Kathy shared how we at CNMI have had such good participation since we 
instituted the nominating committee. Many liked that idea and will take it home to try it out.  
 
 
The Assembly: 
 
As of mid-October, Region 3 has a total of 21 intergroups and 409 affiliated meetings (+32 unaffiliated ones). 
We had a total of 24 reps (from 19 intergroups) and 4 steering committee members present at assembly for a 
total of 28 votes.  
 
 
 



STEERING COMMITTEE REPORTS: 
After all the introductory formalities, we reviewed the steering committee reports and asked questions 
concerning them. Highlights include:  

• the revision of the convention planning manual is nearing completion and will be available online 

• there was a reminder that there are many PDF’s and power point presentations available on the WSO 
website regarding steps and traditions workshops as well as other potential workshops that intergroup 
might want to put on 

• we are in good financial shape (of note: CNMI is among the top 4 intergroup contributors to region) 
 
ELECTIONS: 
There were two steering committee positions up for election:  Brenda Q. ran for re-election as chair and was 
voted in unanimously. The position of recording secretary was open for a first term. We had two applicants. 
Vonnie N. won a majority with 17 of the 28 votes cast.  
 
COMMITTEE WORK: 
Late in the morning we broke into committees to have a working lunch and return for the afternoon session. I 
worked on the bylaws committee again. We reviewed and tweaked 9 motions that we have been working on 
to submit for the spring assembly to be voted on. And we set two conference call dates, one in November and 
one in December to work on proposals to encompass the other changes we have made to the bylaws, mostly 
of an editorial nature.  
 
COMMITTEE REPORTS: 
The finance committee announced that they will submit a change to the bylaws concerning the share of the 
proceeds from conventions. Currently, 60% goes to region and 40% goes to the sponsoring intergroup. They 
will propose a 50/50 split in the spring due to the fact that we have been accumulating excess funds at region.  
 
The 12th Step Within committee has produced a piece of literature called ‘Turn ons and Turn offs for 
Newcomers and Returning Members’. Each rep was given a bundle to take home.   
 
7th TRADITION: 
We collected $982.00 from the 28 voting members present and raised an additional $79.00 from a raffle for an 
OA workbook. We also gathered enough money to give away 2 Lifeline subscriptions.  A generous group to be 
sure.  
 
ANNOUNCEMENTS: 
Next year’s assemblies will be in San Antonio, TX from March 29-31 and in Las Vegas in the fall – dates TBA.  
2020’s assemblies: Tulsa, OK in Spring; Phoenix, AZ in Fall 
2021’s assemblies: Spring – open; Tucson, AZ in the Fall 
 
OA birthday party – MLK weekend, January 18-20, 2019 in LA, check out their website for details 
OADENVER.ORG – has a revamped website – check it out!  
** TAKE NOTE: they will have recorded sessions from this convention available for free the week after 
convention 
 
 
Thank you CNMI for the opportunity to represent you at the region assembly. It’s wonderful to rub shoulders 
with so many dedicated people working a strong recovery program.  
 
                 Respectfully submitted,  Pat O. region 3 rep.  call with questions: (505)281-3638 


