
Region Assembly Report to CNMI for Spring 2019 – March 29- 31 in San Antonio, Texas 

  
Kay G. and Pat O. went to the spring assembly in San Antonio as reps for CNMI. We flew in early on Friday and 
went straight to work. Kay served on the audit committee, and both Kay and Pat went to the Forum later in 
the afternoon.  
 
Forum – 3-5 PM Friday: 
The Forum is an informal problem solving/information sharing session which is attended by all reps and the 
steering committee members. Visitors are welcome. The focus this time was on ‘resources’. We had a power 
point presentation by 2 of our reps who are also on the WSBC’s virtual services committee giving suggestions 
for using virtual means to connect the fellowship and enhance individual recovery. One suggestion that was 
interesting for our intergroup would be using Zoom or similar apps to allow intergroup reps from outlying 
meetings to attend intergroup.  The Virtual Region website is: oavirtualregion.org. You can go there and find 
lots of information and help in connecting to the virtual OA world. Also, Pat has a copy of the power point 
presentation. If you would like her to send it to you call her at (505) 281-3638.  
 

The second part of the resource presentation was given by the steering committee to clue us reps in on some 
of the resources available from Region III to our region intergroups. Some of those resources include: funds for 
sending reps to the assembly (we have applied for and received those several times); funds for sending 
delegates to WSBC; receiving funds for bringing in speakers for workshops; and funds to have steering 
committee members come to intergroups to do service and tradition workshops.   
 

The last segment of the Forum is a Q&A type sharing of information among the reps. As always, there were 
concerns about getting more people to give service. Kathy and Pat shared about our Nominating committee 
and the IR Support committee. Several people asked Pat for the IR packet and job description for the IR’s. She 
sent them info. Both those reps said they were going to try to institute similar measures in their intergroups to 
recruit new intergroup members. People loved the Nominating committee idea, too. This informal exchange 
of ideas is very helpful and one of the best features of the Forum.  
 

Assembly- all day Saturday: 
The Assembly opened Saturday at 8 AM with 20 reps and 5 steering committee members present for 25 votes 
possible. The 20 reps came from 17 of our 21 registered intergroups. We also had our parliamentarian and 
Region III trustee in attendance.  
 

The first order of business involves readings, approval of the agenda and standing rules, introduction of the 
reps, credential reports, etc. Then there are reports from the steering committee members and an 
opportunity to question them. Some highlights from the reports: We are in good financial shape;  we’ve lost 
11 affiliated groups since the fall assembly, but gained 2 unaffiliated ones; and we are booked for convention 
locations for the next few years EXCEPT we need a host for the spring 2021 convention (it has been suggested 
that we consider taking that on – any feedback?). Our trustee told us that WSO is in the process of preparing a 
campaign to raise the ‘suggested donation’ to $5.00 from the current $3.00. It was noted by someone with an 
internet connection that the $1.00 suggested donation of the early 1960’s is equivalent to $9.00 in today’s 
economy, so not much of a raise, at all.   
 

Elections normally happen at the fall assembly, but we needed to hold an election for an interim webmaster 
since our last one resigned before her term was up. Sam W. (who has been filling in that position) was voted in 
to fulfill the term. The position will be up for election again in the fall.  
 

The primary business of the spring assembly concerns amendments to the bylaws and policy manual. There 
were 13 motions to be considered. All but three were put forth on a consent agenda which was passed in the 



morning session. FYI: a consent agenda means that all the motions on it are considered so non-controversial 
that they are all voted on together with no debate. Any region rep may remove an item from the consent 
agenda if they want to debate the issue or consider it separately. No item was removed and all 10 items were 
passed unanimously. The other three were dealt with individually in the afternoon session.  
 

The morning session adjourned with each rep joining one of the 4 standing committees for a late 
morning/working lunch session. Pat joined bylaws and Kay joined PI/PO.  
 

The afternoon session is when the committees report on their work of the morning and their plans for the 
work they will do until the next assembly. After the reports, we considered the remaining three policy 
changes. All three were passed unanimously. The only really big change to the bylaws or policies is a change 
on the division of proceeds from the two convention/assemblies each year. In recent years, the region has 
taken 60% of the profits while the hosting intergroup kept 40%. Given that last year we had $10,000.00 to 
donate to WSO and still have a big chunk of money left for special projects, it was determined that the hosting 
intergroup needs the money more than region does. So, the policy now reads that the proceeds will be shared 
on a 50/50 basis between the region and the hosting intergroup.   
 

Our business was concluded before 3 PM so we got out much earlier than scheduled – we can go until 5 PM. 
We reps enjoyed the freedom to go to workshops, take a walk, or even better, take a nap! It was lovely. The 
day concluded with a dinner, great fellowship, and a very funny Karaoke show with Sonny and Cher, Abba, and 
more! Then, your reps went to bed early to catch another early morning flight home.  
 

While we were at the convention, we both announced the silent retreat, handed out packets of info to the 
reps, and had a small display with brochures in the hospitality room. There was a lot of interest from both the  
reps and, judging by the empty brochure pile in the hospitality room, from the convention attendees. We are 
getting known for our annual retreat.   
 

Committee assignments:  
Pat: I selected bylaws once again as I have worked on this committee for three assemblies now. I was elected 
to chair the committee and so I will need to learn a little more about technology – setting up a conference call 
line and figuring out how to edit on line as we work. Always nice to be ‘stretched’ in my skill sets. The bylaws 
committee is small – only 3 reps plus 2 steering committee members and our parliamentarian - but we are all 
really committed to the work. It’s a good group to work with.  
 

Kay: I volunteered to serve on the Audit Committee as I had attended an IG audit. The region Treasurer, Elaine 
L. had done a wonderful job organizing the materials. Assisting in the audit were: Mary R., Brenda Q., Andrea 
M. and me. After reconciling 3 accounts, we found a $.41 discrepancy and 3 missing receipts. The $.41 was 
determined to be a typo and the Treasurer explained that she had the receipts but had not brought them. It 
was a wonderful experience to work with other members in a spirit of cooperation and service. We were later 
told that we had completed the job in half the time it usually takes. 
    I also volunteered for the region PI/PO committee and look forward to be of any help I can in spreading the 
message to those who suffer. 
 
 
It’s an honor to represent our intergroup at these assemblies. It’s also great fun to meet new friends and 
renew contact with old ones. We thank you for your willingness to support our intergroup so that we can 
afford to send reps to the assemblies and we invite questions and/or comments from you all.  
 

Respectfully submitted, 
Pat O. (505) 281-3638 or oetzelpatjack@q.com 

Kay G. (505) 720-0889 or kayhealy@comcast.net 
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