
2019 World Service Business Conference Report 
 

Respectfully submitted to CNMI by Pat O., WSBC delegate 
 
I had the privilege of being one of your two delegates to the WSBC held from May 6-11, 2019. Immediately 
following is a summary report of the various business happenings throughout the week. For those who are 
interested, Part II is a detailed discussion of some of the more complex or controversial agenda questionnaire 
items with some observations by me of issues that future conferences might be dealing with. I also include a 
section of personal comments and experiences.   
 

PART I: 
 

At WSBC, Monday and Tuesday are devoted to workshops, OA meetings, displays, registration, and a Board of 
Trustee (BOT) meeting which the delegates may attend. The delegates’ concentrated work begins on Wednesday 
morning with committee meetings all day long and gatherings in the evening to meet and talk with the makers of 
the motions that will come to the floor, and to question the literature committee about the literature that will be 
presented for approval. These sessions help answer delegate questions that might take up excessive time once 
the business meetings begin on Thursday. I am, once again, on the bylaws committee and the reference 
subcommittee. More on that later.  
 
Business Meeting I, Thursday AM 
 

There were readings, introductions, briefings, voting on the standing rules, and other procedural items on the 
agenda including the credentials report:  we had a total high of 188 votes possible [that’s 171 delegates and 17 
board members]. 
 

Highlights from some of the reports: 
 

   From the managing director –  
❖ We continue to lose groups, from 6486 in 2014 to 6209 in 2018 
❖ Discontinued literature is available on OA.org to download for free – new pieces include the 12 traditions 

pamphlet and the ‘What if I Don’t Believe in God’ pamphlet 
 

   From the treasurer –  
❖ After 2 years in the red, we ended 2018 with a large surplus primarily due to the sale of the 2 new books 

published in 2018, but there was also an increase in 7th tradition donations 
❖ Several special projects were able to be funded  

 

   From our new virtual region trustee – 
❖ There are 595 virtual groups, 352 of which are affiliated with a virtual intergroup 
❖ There are 11 virtual intergroups 
❖ They contributed $58K to WSO in 2018 making them the 7th highest supporting region (up from last!) 

 

   From the WSBC planning committee – 
❖ Next year’s conference will be held from April 20th – 25th  
❖ It will start on Wednesday for the delegates, only BOT members and region chairs will meet before that in 

the interest of saving money  
 

   From the World Service Convention 2020 planning committee – 
❖ The convention will be held from August 20th – 22nd, 2020 in Orlando Florida 
❖ Details to follow as they become available  



   From the Lifeline committee – 
❖ ‘Lifeline’ will cease to be published; it has been losing money for a long time now 
❖ The last subscription will be taken on Dec, 31, 2019 and it will not be published after Dec. 31, 2020 
❖ The BOT is looking into having a section on the website where personal stories can be posted and read 

 
Business Meeting II, Thursday PM 
 

TRUSTEES: 
We had speeches from the 8 candidates for trustee with a question/answer period for each one. Elections were 
held on Friday morning. The results: Region 2, Hanna S. re-elected; Region 5, Barbara K. elected; Region 6, Beth B. 
elected; Region 8, Andrea S. elected; Region 9, Vasiliki T. elected; Region 10, Letitia Mc. re-elected; and Tina C. 
was elected as a General Service Trustee (GST) after having rotated out as trustee for some years.   
 

RESTRUCTURING PRESENTATION: 
As mentioned in my region report last fall, there is a plan for downsizing and redefining our Board of Trustees. 
After getting feedback from the various regions, a final draft of the restructuring plan was presented to the 
delegates. [I have a photocopy of the slides used in the Power Point presentation if anyone would like to see 
them.]  
Key points:  

❖ The board would be reduced to 12 total members by the year 2024 
❖ There would only be ‘trustees’, not region and general service trustees 
❖ A trustee would cover one or more regions as well as be involved in the general running of the office as 

the GST’s currently are  
❖ A region could put forth a candidate for election, but it would not be necessary 
❖ At least 2 trustee positions would be designated for members residing outside of North America to hold if 

qualified candidates can be found to run for trustee  
❖ Intergroups and regions would be encouraged/expected to take on more responsibilities  
❖ Currently trustees deal with a lot of local business that intergroups and regions can more easily address 
❖ This year there were two GST positions open and only one applicant, so the BOT decided not to appoint 

someone to the 2nd position as a start on the downsizing process (the term can be applied for next year) 
❖ There will be motions on the agenda questionnaire next year regarding this restructuring process that will 

determine whether or not we implement this plan 
 
The Remaining 3 Business Meetings: 
 

Essentially, all of the rest of the business meeting time allotted on Friday and Saturday was spent on the 3 pieces 
of literature that were up for conference approval and the 26 policy manual and bylaw amendment proposals.   
 

The Consent Agenda: (this is a list of items voted on all at once since they are not seen to be controversial – any 
voting member may request an item be pulled from the consent agenda and debated on the floor) 
 

❖ 4 of the 6 Policy Manual proposals were pulled 
❖ the motion to delete the web/technology committee (E) and the motion to combine the 3 holiday related 

policies into one policy (H) were passed 
❖ 2 of the 8 bylaw amendments were pulled 
❖ The 6 bylaw amendments that passed all involved housekeeping items like taking ‘mailing’ out of a bylaw 

when only emailing is involved (5,6,7,8,9,10) FYI: these were all items that the bylaws subcommittee I 
chaired last year submitted – it was exciting to see our work completed 

 
 

 



The literature motions: 
 

❖ The new book ‘Body Image, Relationships, Sexuality: Personal Journeys to Recovery in Overeaters 
Anonymous’ was granted the conference seal of approval. 

❖ The newly combined pamphlet, ‘Dignity of Choice: Establishing a Plan of Eating’ was not granted the seal 
of approval. It was a very close vote, it needed 122 votes to pass and got 119. The two separate 
pamphlets: ‘Dignity of Choice’ and ‘A Plan of Eating’ will continue to be published.  

❖ The newly combined pamphlet, ‘Welcome Back: Suggestions for Members in Relapse and for Those Who 
Care’ was granted the conference seal of approval. ‘Welcome Back’ and ‘Members in Relapse’ will no 
longer be published. 

 
Summary of other new business motions: 
 

❖ Proposal A: concerning simplifying the English used and keeping translations in mind when writing OA 
literature – defeated (see Part II for details) 

❖ Proposal B: concerning the procedures for removing the conference seal of approval and discontinuing 
literature – adopted 

❖ Proposal C: concerning the restatement of ‘abstinence’ and defining ‘recovery’ – amended and adopted 
(see Part II for details) 

❖ Proposal D: concerning hybrid meetings registering only once – adopted (see Part II for more) 
❖ Proposal F: concerning the application to Google to access their custom search feature on our website at 

no cost (using our non-profit status) – adopted (see ‘of interest’ section at the end of this report) 
❖ Proposal I: concerned making all BOT meetings virtual meetings except the one at WSBC – defeated  
❖ Proposal J: motion to disband the virtual services conference committee – adopted 
❖ Proposal K: concerning anonymity on social media - amended and adopted (see discussion) 
❖ Proposal M: concerning a statement on anonymity – this motion was folded into K and withdrawn 
❖ Proposal O: to add an affirmation from our literature to the list of approved meeting prayers – defeated 
❖ Proposal P: to suggest the BOT consider ways to make newcomer packet available online – this motion 

was ‘postponed indefinitely’ due to the fact that the WSO already has this item under advisement  
❖ Proposal L: concerning adding a tool called ‘pause’ did not make the agenda – only 37% of those 

responding wanted this item to be discussion at WSBC 
❖ Bylaw proposal 1: to have language service boards affiliate with a region and only one region – after much 

angst, ‘referred to committee’ (see Part II for details) 
❖ Bylaw proposal 2: concerning land based and virtual intergroups’ affiliation – withdrawn by maker 
❖ Bylaw proposal 3: concerning requirements for trustee applicants – defeated 
❖ Bylaw proposal 4: concerning virtual intergroups and their affiliations -defeated 
❖ Bylaw proposal 11: a housecleaning motion that got pulled from the consent agenda – this motion was 

withdrawn by the bylaws committee in the interest of time. It will be resubmitted next year 
❖ Bylaw proposal 12: concerning the establishing and disbanding of conference committees – adopted 
❖ Bylaw proposal 13: to add language to include other service bodies (in addition to the BOT) in the 12 

concepts – defeated 
 
MISC. Information: 
 

❖ 18 countries were represented at WSBC this year. They included: Australia, Austria, Brazil, Canada, Costa 
Rica, England, Germany, Greece, Israel, Italy, Mexico, New Zealand, Portugal, Scotland, Spain. Sweden, 
Thailand, and the USA 

❖ 188 voting members and a handful of visitors and volunteers contributed $6,250.00 in a one-time 7th 
tradition collection on Friday 

❖ Our region III sent 23 delegates to WSBC 



PART II: 
 

What we review on the Agenda Questionnaire each year is just the tip of the iceberg when it comes to knowing 
the worldwide issues concerning OA. Over the next few pages I will expand on the issues that unfolded in this 
conference and what I believe will be coming to the fore in the coming years. 
 

I am fortunate to have been part of the reference committee and as such had an inside view of where the 
controversy lies in many motions that seem, on the surface, rather simple. The reference committee deals with 
controversial, confusing, or duplicated motions in order to bring a more complete proposal to the floor for 
consideration without wasting valuable business meeting time in debate. We receive a copy of all the comments 
that were sent with the agenda questionnaire so that we know the concerns of those service bodies who voted 
on it, and there is feedback from the delegates who come to the committee meeting to speak to their concerns. 
 
DETAILS ON SOME OF THE MOTIONS:  
 

Proposal A which concerned simplifying the English of new literature for ease of translation seemed a pretty 
straight forward motion. Don’t we want to make it easier for the whole world to access our literature? The 
motion was sent to reference because there were 3 amendments to it before it even came to the floor. We had a 
woman who is fluent in many languages and translates among all the languages she speaks and a man from Spain 
who translates our literature from English into Spanish for his groups speak passionately against this motion. 
They pointed out that getting the message across with heart and integrity was the most important aspect of 
writing recovery literature whatever the original language. We in reference wrestled with trying to amend the 
motion to be less rigid and to include all languages, but in the end, after much time and effort, we returned the 
motion to the floor as originally written with a recommendation to defeat it. On the floor, it was pointed out that 
our WSO publishing people already do edits for some of the things that were in the motion like overly complex 
sentences and the use of slang, and one con speaker whose native language is French spoke to the fact that the 
big book is in very unusual/old fashioned English and yet the French translation is beautiful, clear, and still keeps 
the heart and soul of the meaning in it. It seems that professional translators are not held back by our language, 
though amateur translators can be. This was a well-meaning, but misguided motion. It was interesting that non-
English speaking (as their first language) people were the ones to inform we English only speakers of the depth 
dimension of translation. The motion was defeated, and I believe our questions about translation are answered 
for the time being. 
 

Proposal C which changes our statement on abstinence was another very controversial item. There were quite a 
few amendments and much wordsmithing going on in committee. We took into account the many comments we 
received, but I’m not sure that any one really ‘loved’ what we ended up with. However, the delegates passed the 
motion as we amended it. Here is the statement we ended up returning to the floor - 
The WSBC 2019 accepts the following definitions: 
1) Abstinence: The act of refraining from compulsive eating and compulsive food behaviors while working towards or 
maintaining a healthy body weight. 
 

2) Recovery: Removal of the need to engage in compulsive eating behaviors.  
 

Spiritual, emotional, and physical recovery is achieved through working and living the Overeaters Anonymous Twelve Step 
program. 
 

Proposals K and M both came about over concerns of anonymity, or the lack of it, in the virtual world and 
especially on social media. On Facebook and other social media platforms you sign in with your full name and 
give access to other personal information including pictures, on phone meetings, there is your name and phone 
number ‘out there’. The reference committee was charged by the BOT chair with combining and refining the two 
motions. We simplified M and made it an added paragraph to K, and we simplified the wording of K while adding 



a hyperlink at the bottom of the policy to the ‘guidelines for maintaining anonymity on social media’ which can 
be found on our website, OA.ORG. Anonymity issues are just one of the many challenges that the virtual world 
has brought to the recovery movement. And yet, the virtual world is the fastest growing segment of 12 step 
fellowships. K was passed as amended.  
 

Bylaw motion 1 tried to define that language service boards that span more than one region must affiliate with 
one and only one region. That would be a change from the fact that they now can join one region or choose not 
to join any region. This is a major issue. We have only one language service board – the Spanish LSB. While having 
them join one region would put order and finish to our service structure (currently they don’t have any affiliation 
with a region and so ‘hang in left field’ on our structure chart) it was explained to the reference committee in 
great detail why it would be a serious hardship for the Spanish LSB to join one region. It was only after much 
debate, feedback, and explanation, that reference recommended that this issue be ‘referred to committee’. 
There seems to be no easy solution to this issue that would serve the organizing factor of OA and, at the same 
time, the ability of the Spanish LSB to function well. The motion was referred to committee and an ad hoc 
committee was formed before we left WSBC that will be headed up by our region 9 trustee from Greece and 
attended by our delegate from Spain as well as others yet to be named. Language service boards have special 
needs from their counterparts: national service boards and intergroups, so they need special consideration.  
 
ISSUES FOR THE FUTURE: 
 
RESTRUCTURING: As mentioned earlier, there is a plan in place to restructure the board of trustees. It was found 
that non-profit boards are generally smaller than ours and it is considered to be more efficient to have fewer 
board members. There is a significant monetary savings for us by having a smaller board, too. According to our 
bylaws every time a new region is formed, a new trustee position must be formed as was the case last year when 
we created the virtual region. It is quite possible that the larger of our regions will want to divide up and that 
would mean even more board members. There are many good reasons to downsize the board. But this will have 
a ripple effect for every level of our service structure. Next year there will be specific motions put on the agenda 
for the delegates to consider and I can see that that will only be the beginning of a restructuring process. Look for 
this issue to be hashed out over the next few years. In recent years there has been a downsizing of unnecessary 
conference committees, too. Simplifying our organization with an eye to increased efficiency is the current trend. 
 
HYBRID MEETINGS AND OTHER VIRTUAL ISSUES: Proposal D about registering a hybrid meeting only once 
passed, but it brought up many issues relating to hybrids. First off, we don’t even have a specific definition of a 
hybrid meeting. They exist in our fellowship, but in many forms. Technically, any meeting that has a face to face 
component and a virtual component is a hybrid meeting. But, wait! What about the meeting where locals 
sometimes call in rather than show up in person? What about our own New Mexico hybrids that have a call-in 
number but only New Mexicans have access to the phone number? Compare that to the virtual phone meetings 
that have hundreds of members and which have teamed up with face to face meetings for mutual support – we 
have such hybrid meetings. Which are ‘true’ hybrids? How are they represented? How many votes and 
registrations are they entitled to? It is a very complex issue. There was an amendment to proposal D which 
wanted to give hybrid meetings the ability to register as both a land based and a virtual meeting. That was 
defeated, but this issue will be back. Look for a lot more on hybrids and how they fit into the structure of OA in 
the coming years.  
 

Bylaw motion 2 tried to change the bylaws so that only land based intergroups and meetings associated and only 
virtual intergroups and virtual meetings connected. Defining the virtual world and how it operates is so new and 
so complex that this motion was withdrawn by its maker. There are too many issues involved to simplify it into 
one definitive statement as this motion tried to do. Look for a lot more on ‘virtual’ complexity in the coming 
years.  



OF INTEREST:  
 

Last year there was a huge debate over the attempt to disband the web/technology conference committee. After 
much ado, the motion to disband was soundly defeated. This year, a motion to disband the committee was 
placed on the consent agenda and never even got debated – it passed with flying colors. Proving, once again, that 
everything comes about in God’s time, not ours.  
 

This year the proposal to add another tool to our list of tools didn’t even make the agenda. The comments were 
all about how we need to simplify things, not keep adding more. It seems to be a general trend, the awareness 
that things are getting too complex. Many motions had comments about ‘just leave it alone, quit complicating it’.  
 

The Google search – Our website now has the Google custom search app installed on it. This search replaces the 
old site search function that was totally useless. It is much easier to find information on that big, fully packed, 
website. Put a key word or phrase in the search box and let it find the info for you. The only issue regarding this 
on the agenda was whether it was approved by the delegates to take advantage of our non-profit status to use 
this app for free rather than pay a (rather small) premium for it.   
 
MY COMMENTS/OBSERVATIONS/EXPERIENCE: 
 

Being at conference, whether as a volunteer or as a delegate, is quite the experience. I’ve been around for a long 
time and volunteered most of my 25 years in program as well as now having completed my 6th year as a delegate, 
and still I am awed by the process of our WSBC. It is a study in ‘practicing the principles of our program’. We work 
together for the good of the whole, we reach consensus as much as possible, and when things get tense, we pray.  
 

One of the issues this year was about having the board of trustees meet virtually all the time instead of spending 
so much money to bring them to Albuquerque 3 times a year for days of meetings. It has been suggested in the 
past that the WSBC could become virtual also. But as was argued this year regarding the trustees and I would 
argue regarding the delegates at conference, there is just no substitute for the experience of coming together in 
person and meeting to do the business of OA. So much happens outside the meeting rooms – at meals, on 
breaks, in informal gatherings and around the hotel. The fellowship, the shared ideas, the inspiration from people 
all over the world is something that just can’t happen virtually. Personally, I had many encounters with those who 
enriched my program as well as helped broaden my understanding of the business we were there to conduct.  
 

We delegates come to conference with the understanding that we are representing our intergroups or other 
service bodies and we know the ‘will’ of those service bodies from the agenda questionnaire that we review and 
vote on together. But, when we get there and hear the intricacies of the motions and learn the ramifications of 
the actions we are about to implement, we can do a complete ‘about face’ from the conviction we came in with. 
That happened for me concerning the language board issue and the simplifying of English for translation issue. 
Both of those issues are so much more complex than the first read of the motions would indicate. It was 
fascinating to hear the delegate from Spain explain the function of the language board and to hear from multi-
lingual people about translation issues and the beauty and complexity of languages.  
 

I am on the bylaws committee again and will serve on a subcommittee throughout the coming year. I was so glad 
to be on reference again this year. It is the place where the conference really comes together. The process of 
working through difficult issues with a committee of about 22 is creative and so productive. It’s a lot of work – we 
meet when the other delegates have break time – but it is so worth it.  
 

I’m grateful to CNMI for their trust in me and willingness to send me to WSBC to do this important work. I love 
rubbing shoulders with and being inspired by those who take their recovery so seriously and have such a firm 
commitment to our OA organization.                            
                                                                                                      In Loving Service, Pat O.   (505-281-3638) 


